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ABSTRACT
[bookmark: _GoBack]The paper presents the results of the validation of the methodology of Kaizen implementation. The methodology has been designed for polish selected industrial plants, in order to validate the methodology the following elements have been developed: 
– Selection of a representative manufacturing plant. 
– Steps for Kaizen methodology implementation. 
– Training required for managers and operative employees in the company 
– Definition of the indicators for measurement of the results of the implementation 
– Validation of the methodology through its implementation in a workshop conditions in the industrial plant. 
– Adjustment and continuous improvement required in the methodology.
The findings of this research are the following: 
1. Validation of the methodology in real conditions 
2. Improving changes and adjustments in the methodology according to the observations through the process of validation 
3. Several indicators of the industrial plant performance improvement
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